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Quality	Management	System	(QMS)	
	   What	it	isn’t	!	
  My	own	QMS	journey	-Industry	
EasyJet	
  Transla<on	into	Healthcare		

	

	



	A	system	by	which	aims	to	reduce	and	eventually	
eliminate	non-conformance	to	specifica<ons	and	
standards	in	the	most	cost	effec<ve	and	efficient	
manner. 			

Quality	Management	System	



Quality	Standards	–	a	lost	Cause?!	

 Does	a	cycle	of		Quality	
Standards	followed	by	
inspec<ons	really	work	?	
 People	generally	want	to	do	a	
good	job!	
 Inspec<on	or	Inspira<on	?	



A	Quality	Management	Strategy?	
How	do	we	go	about	improving	the	performance	of	what	we	do	
(Competencies)?	
  We	issue	guidelines,	standards	and	regula<ons	–	we	tell	
people	what	to	do.	

  We	have	one	core	idea	–	we	tell	people	that	they	ought	to	
do	‘x’	and	then	punish	(or	reward)	them	if	they	don’t	
comply.		

	
  What	we	really	want	is	for	‘x’	to	be	the	‘norm’…	a	system	



Changing	Culture	–	The	Message	



Why?	

How?	

What?	

Inspira6on…	
Why do you do what you do 
what you do? What’s the 
purpose? 

How do you do what you 
do? 

What do you do? 



Changing	Culture-	Managing	Change	



Six	Rules	for	Managing	Change	



Step	1.	Congruence	



Step	2.	Honour	what	is	
working	about	the	past	and	
what	is	working	now.	
	



Step	3.	Assess	the	current	
situa<on	and	system	
	



Step	4.	Ascertain	who	is	trusted	and	
who	people	turn	to	for	advice,		
and	weave	them	into	your	network.	
	



Step	5.	Guide	the	change.	Consider	
where	global	principles	apply,		
and	what	can	evolve	locally.	
	



Step	6.	Design	experiments	(pilots)	in	
collabora<on	with	the	people	
	who	are	involved	with	the	change.	
	



In	Prac6ce	
 Local	standards	and	regula<ons	
 Your	culture	and	context	
 	Some	examples	



The	Work	Por_olio	
 Individual	development	

	

	

 	Management	tool	

Builds	professional	confidence	

Performance	management	



WORK
PORTFOLIO

NAME:

MONTH:

LINE MANAGER/
MENTOR:

YEAR:

PRINCIPLE
RESPONSIBILITIES

RANK % OF TIME DESCRIPTION TASKS LINKED COMPETENCIES TRAINING / EXPERIENCE

1

2

3

A	Chris<e	
September	

B	Franklin	

2016	

20%	

70%	

10%	

✓

✓

✓





Systems	Development-	changing	prac6ce	

 	Tradi<onal	approach-incremental	improvements	
 	Professional	-	independent	prac++oners	
 	Too	busy	to	spend	<me	on	change	and	innova<on	
 	Difficult	to	introduce	innova<on	-	Check	lists	in	the	
NHS	



Systems	Development-	I.V.	Pharmacy	
Technician	Project	

	  	Chose	an	area	with	known	process	and	safety	issues	(I.V.	
administra<on)			
 	Re	considered	approach	–	at	point	of	need	
 	How	do	other	high	risk	industries	work	–Airline	industry	
 	Nurse	engagement	
 	Allocated	3	Pharmacy	technicians		
 	Available	for	304	hours	over	76	days				(April-July	2015)	

					



Systems	Development-	(What	we	did)	
 	Observed	current	IV	medicine	rounds	
 	Got	comfortable	with	each	other!	

 	Competency	gaps	evalua<on	
 	Nurse	trainer		(30	hours	training)	
 	Professional	standardsà	forced	a	rethink	of	our	
approach	
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Systems	Development-	Outcomes	
 Protocol	driven	approach	

  Treatment	room	and	complex	calcula<on	<ming	
 Checklist/	calcula<on	prompt	
 Assisted	in	prepara<on	and	administra<on	of	509	IVs	
(45%	;	n=1123)	
 Review		

  Collected	data					
  Asked	for	Opinions	
  Degree	of	engagement	

 Outcomesà	errors	reduced	



Quality	Standards	a	lost	cause?	

 	Implementa<on	
 	Significance	of	our	management	culture	
 	Importance	of	the	Message	
 	Manage	Change	to	improve	chances	of		
acceptance	

 	Quality	Management	System	–	useful	strategy	
 	Timing	–	the	right	opportunity	or	catalyst?	

Quality	Standards	a	lost	cause	–	No	not	at	all!	



	



Thank	you	for	listening	

Ques6ons	?	


